
  
 

 

Fairbanks North Star Borough 
School District 

520 Fifth Avenue 
Fairbanks, AK 99701  

Fairbanks North Star Borough School District 
Policy Review Committee 

Monday 
December 9, 2013 
5:15 – 6:45 P.M. 

Board Room 
Administrative Center 

A G E N D A 

I. Call to order 

II. Roll call 

III. Adoption of agenda 

IV. Approval of minutes from the November 11, 2013 meeting  

V. Public Comment 

 

Old Business 

VI. Policy 1031 – Attendance Policy 

•  Administrative Substitution  

VII. Review of Calendar for January – May Meeting Dates 

 

New Business 
VIII. Policy 1052 Disciplinary Consequences 

• Table of Revised Disciplinary Consequences 

IX. Policy 1054 Disciplinary Due Process 

 

Informational Items 
The next meeting TBD in the Board Room.   

 
Other 
If you are unable to attend the meeting, please contact Bernice Creek, 452-2000 ext. 11394 or  

e-mail bernice.creek@k12northstar.org. 
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Fairbanks North Star Borough School District 1 
Policy Review Committee 2 

Regular Meeting    Minutes   November 11, 2013 3 
 4 
Members present: 5 
Connie Clooten   Sonja Ramstad   Randy Pitney   6 
Maureen Meeks   Ruth Post   Sue Hull 
 
Members absent: 7 
Sarah Nichols   Felicia Jackson   Caleb Stout  
 
Staff present: 8 
Bett Schaffhauser, Director of Employment and Educational Opportunity 
Gayle Pierce, Director of Labor Relations 
Bernice Creek, Executive Assistant for Labor Relations and Human Resources 
 
Guest: 9 
Peggy Carlson, Executive Director of Curriculum and Instruction 
Sean Brewer, Public – Student Teacher Intern at WVHS 
 10 
The meeting was brought to order at 5:25 p.m. 11 
 12 
Roll was called and introductions of new members were made. 13 
 14 
Clooten moved, Post seconded, to adopt the agenda. 15 
 16 
Post moved, Clooten seconded, to amend the agenda to hear Item VII. Draft Policy 984.31 Receiving 17 
High School Credit for Courses Taken Prior to High School prior to Old Business. 18 
 19 
Without objection, the agenda was adopted as amended. 20 
 21 
Clooten moved, Post seconded, to approve the minutes from the September 23, 2013 meeting, with 22 
correction to page 3, line 10, to read semester instead of year. 23 
  24 
Clooten moved September 23, 2013, minutes be approved as corrected, Pitney seconded.   25 
 26 
Without objection, the September 23, 2013, meeting minutes were approved as amended. 27 
 28 
Ms. Schaffhauser asked for agenda to be arranged so Ms. Carlson can speak first 29 
 30 
Public has no comment. 31 
 32 
Old Business 33 
 34 
Draft Policy 984.31 Receiving High School Credit for Courses Taken Prior to High School 35 
Ms. Schaffhauser explained the committee received approximately five comments from the public. These 36 
are listed on page 15 of the agenda packet.  37 
 38 
Meeks moved to open for discussion and Post seconded. 39 
 40 
No opposition. 41 
 42 
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On the floor for discussion – Ms. Clooten questioned how we would get students and parents notified that 1 
this may affect GPA and Alaska Performance Scholarship (APS ) eligibility down the road.  Ms. Carlson 2 
replied the curriculum department meets with counselors four times a year and will use them to get 3 
information out to parents and students.  The counselors already meet regularly with students and parents 4 
to make sure they are aware of grades, courses and how these may affect APS eligibility. A preapproval 5 
list will eventually be made and the student has to receive the grade prior to asking for credit.  6 
Information on APS eligibility is available to parents and students through PowerSchool Premier.  Ms. 7 
Carlson commented the 2013-14 school year is the last year that students can receive a Pass or Fail grade 8 
instead of a letter grade on high school transcripts for math courses taken in middle school.  Parents 9 
regularly request that a Pass earned for Algebra or Geometry courses taken in middle school be changed 10 
to letter grade on the high school transcript.  Counselors will work with parents to determine how grades 11 
from courses taken in middle school will look on the high school transcript and how it can affect GPA 12 
which in turn can affect a student’s APS eligibility.  Once the grade and course is listed on a transcript, it 13 
cannot be taken off. Parents and students will be informed of this. Some parents think the more credit a 14 
student has, the better, but this is not always the case.  Ms. Post asked if courses under this policy need 15 
preapproval through a process similar to the current Outside Credit Request (OCR) used for high school 16 
students.  Ms. Carlson replied Kathy Hughes will work with parents/students prior to courses being taken 17 
and courses will have to be a college level to qualify. As far as pre-approval, a list will be forthcoming but 18 
will not be in place in the beginning.  The administration cannot spend the time researching courses that 19 
may not even be used.  The preapproval list will be developed as courses are approved. Concern was 20 
expressed by the committee and Ms. Carlson about parents pushing students into courses they are not 21 
ready for and the affect it can have on transcripts and students.   22 
 23 
Post moved and Ramstad seconded, Policy 984.31 as written move to the school board for first reading.   24 
 25 
Motion carried.        5 Ayes 26 
 27 
Ms. Carlson left at 5:40 pm 28 
 29 
A member of the public sitting in the audience was invited to sit at the table with the committee members.  30 
Sean Brewer is currently a student teacher intern at West Valley High School and wanted to see the 31 
Policy Review Committee in action to learn how the committee worked.  Ms. Schaffhauser briefly 32 
explained the committee’s objectives, operations, and how the members are appointed.  The meeting then 33 
continued with Old Business. 34 
 35 
Item VIII: Policy 1031 Attendance 36 
 37 
Ms. Schaffhauser stated West Valley High School staff submitted many public comments on Policy 1031.  38 
She posted the comments within the pertinent section in the attached policy; general statements are noted 39 
at the end of the policy. Ms. Post sees a problem with the number of students who could be affected early 40 
in the school year if they are removed from a course once unexcused absences exceed 10% if the courses’ 41 
class meetings.  She also questioned using the word “reasonable” on page 5, line 16, and whether such a 42 
nonspecific word belongs in a policy?  Ms. Schaffhauser stated using “reasonable” gives the 43 
administration flexibility to deal with the personable circumstances of individual students. 44 
 45 
Ms. Clooten asked whether central office or the individual school would administer the policy.  Ms. 46 
Schaffhauser said central administration would provide direction to all the schools through the 47 
administrative regulations in order for there to be consistency with the understanding that some decisions 48 
require principals’ judgments and discretion.  Ms. Clooten commented whether to change the language to 49 
say district administration or is that implied?  Ms. Pierce  is comfortable addressing each broad overview 50 
and suggested coming back to individual comments and not to get bogged down in the wording at this 51 
point. 52 
 53 
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Ms. Post asked how the public get involved in changing administrative regulation if they don’t agree with 1 
it. Ms. Schaffhauser said the public could go to the school board or superintendent.  The direct approach 2 
would be to take it to the superintendent, since the administration promulgates regulations. 3 
 4 
Ms. Schaffhauser moved to Page 18, lines 10 – 12 “For excused absences, students will be provided 5 
opportunity to earn comparable course credit. For unexcused absences, students may be subject to 6 
penalties shall nevertheless be given opportunity to earn comparable course credit.” Discussion was held 7 
regarding the comments starting on line 13 with the language of comparable course credit versus the 8 
opportunity to make up the work when not in class when absences are unexcused.  Ms. Post asked what 9 
the credit within the structure of the course would be.  It was agreed that the School Board Substitute 10 
drafted language means .5 course credits earned for semester course.  Ms. Schaffhauser agreed.   11 
 12 
Ms. Schaffhauser moved to Page 19, section 6, which states the school notifies parents who hit the 5% 13 
unexcused absence mark.  Ms. Post stated it might be an impossible task to keep up with this requirement 14 
of notifying parents. She inquired if Power School Premier can send a message to parents as a starting 15 
point in the process of notification to parents.  16 
 17 
Ms. Schaffhauser said the administration has looked at using something similar to Connect Ed messages 18 
to contact parents when students are absent. Ms. Post stated this will overburden the school 19 
administration; would require a lot of effort and would parents even respond to coming in for a meeting. 20 
Mr. Pitney stated there could be a problem with this not being equal for all kids. Some of the kids know 21 
the system and how to work it, some parents get involved and some don’t, which causes an un-level 22 
playing field.  He sees a need for education of parents and getting them more involved. 23 
 24 
Mr. Pitney left at 6:00 p.m. due to a meeting conflict.  He stated he is unavailable to attend the December 25 
9 meeting but would try to call in for it. 26 
 27 
Ms. Meeks stated the importance of sending out a letter when student hits so many unexcused absences 28 
because we can’t guarantee that parents are watching PowerSchool Premier.  Ms. Schaffhauser stated that 29 
parents are currently getting a warning letter at the 10 day count. 30 
 31 
Ms. Meeks brought up truancy and the court’s involvement. Why bring truancy back to the School Board 32 
and Superintendent?   Ms. Schaffhauser stated processing truancy through a court system doesn’t work.  It 33 
is a lengthy, ineffective process.  The superintendent believes parents and students will respond more 34 
quickly and effectively to a citation issued from the school district.  The ticket would carry a fine that the 35 
student could work off through appropriate attendance. 36 
 37 
Ms. Post stated counting up the absences is fine but must be proceeded by a warning – clean attendance; 38 
no unexcused absences in any classes.   Ms. Ramstad stated she is the parent of a student who wants to 39 
skip class; parent telling the student they need to attend and student not paying attention – another way to 40 
mess with the parent rather than having the student take responsibility. 41 
 42 
Ms. Meeks stated the ultimate goal is to keep kids in school and in attendance. A key factor is the parent 43 
is ultimately responsible for the student being in school.  The school district doesn’t want to be accused of 44 
being Big Brother to kids.  This policy doesn’t deal with consequences from parent to student. 45 
 46 
Ms. Meeks stated that principals should have discretion regarding exceptions to policy in rare cases. 47 
Exceptions to policy should be accepted if there are extenuating circumstances.  The concern is that 48 
reliance on principal discretion could create inequity between students. 49 
 50 
Ms. Schaffhauser said the district recognizes that each student has a unique story and believes the 51 
principal would be the person most aware of their students’ stories.  They would have the ability to pull in 52 
assistance from other sources in the school such as nurse, counselor, or teacher. 53 
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 1 
Ms. Schaffhauser moved to Section 8 and discussion of a credit recovery program.  Concern was 2 
expressed about problems anticipated if not all high schools had a credit recovery program.  Members felt 3 
strongly there should be no difference between schools.  The credit recovery program could be offered as 4 
a pilot program. Ms. Post expressed concern that both high achievers and low achievers will be in credit 5 
recovery and the needs of the student would not be met.  Ms. Ramstad stated her son went through the 6 
alternative program system and believes from experience more alternatives are needed.  Students may 7 
choose credit recovery thinking it an easy way to go and low achievers will not be successful. 8 
 9 
Ms. Clooten noted the credit recovery program will work differently than the BEST program in that the 10 
credit recovery program will have an adult present. Ms. Meeks stated these models are online courses 11 
with a classified tutor on site and questioned if they would be able to guide students.  She can see them 12 
getting quickly overwhelmed.  Ms. Post stated some students cannot learn in that type of environment. 13 
Some need a body, in the form of a teacher, guiding them. 14 
 15 
Discussion focused on the concepts the Superintendent holds regarding attendance.  Kids do better with 16 
excused rather than unexcused absences. The students involved in sports and activities miss school, but 17 
tend to keep up with their courses. Concern was expressed regarding more impact to parents with the 18 
borough involvement with truancy and decision making concerning parents and unexcused absences. 19 
 20 
Ms. Meeks sees the big picture. Superintendent is trying to boost attendance by having the kids in the 21 
classroom which will in turn, boost the graduation rate for the district.  If students attend regularly, they 22 
are more likely to finish school. Increased attendance improves achievement in the classroom.   Ms. 23 
Pierce commented on the difference between excused and unexcused absences on comparison of 24 
attendance policies. This policy does still allow for excused absences. 25 
 26 
Ms. Schaffhauser passed out a revision to current policy incorporating the public comments.  It addressed 27 
unexcused absences and still getting course credit if a school does not have a credit recovery program.  28 
Similar to what already exists that it is up to the individual teacher whether a student that is unexcused 29 
from class will be allowed to make up course work and be given credit. 30 
 31 
At 6:25 Ms. Hull called in and left message that she is now in Fairbanks and on her way to the meeting. 32 
 33 
Administrative Regulation may also say parent should be aware that absences, whether excused or 34 
unexcused, may impact student academics. Brief discussion was held regarding students with unexcused 35 
absences may achieve comparable credit if student takes responsibility and talks with teacher. 36 
 37 
Going back to number 7, Ms. Post stated that the number of absences, whether excused or unexcused is 38 
an issue.  Why not list both as being an issue?  Notifying parents when they reach a certain number of 39 
absences, holding a conference and finding out what is going on with the student. Ms. Schaffhauser’s 40 
response was that a number of excused, active kids are productive and keep their grades up.  No 41 
consequences are warranted if they are maintaining their grades. Ms. Meeks stated this opens the door for 42 
inconsistency. 43 
  44 
Ms. Post brought up the point that the principal can deny additional excused absences.  Essentially telling 45 
parents they don’t have the right to excuse their own kids. There may be underlying issues that the 46 
principal is not aware of. 47 
 48 
Comment from the committee included: Some parents want to keep kids home for a number of reasons 49 
that may or may not be legitimate. More discussion is needed prior to taking this action.  Concern for 50 
consistent maintenance throughout the district.  How would the school determine which parents are those 51 
parents who excuse every absence for their kids?  Are there legal consequences for telling a parent they 52 
can no longer excuse their kid’s absence? 53 
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 1 
Additional discussion was held on the credit recovery program proposed.  Ms. Meeks expressed concern 2 
over consistency within the district if each school implemented its own a credit recovery program.   3 
 4 
At this point there is no policy or funding for a credit recovery program in the district.  If this becomes 5 
policy how will the district pay for it?  Ms. Schaffhauser stated the school board could fund the program 6 
as part of its annual budget although the current year’s budget does not have funding for a credit recovery 7 
program.   The credit recovery program was an item removed from the 2013-14 budget prior to 8 
finalization.   One school has grant money that could support a credit recovery program.   9 
 10 
Ms. Meeks stated she sees this as a piece of paper, but the meat and substance is in every school 11 
office and there is a need for district wide consistency for implementation. The attendance policy 12 
is parallel to discipline consequences; in that the degree of consequences goes up with number of 13 
absences. She would like to see meetings held frequently though the year to promote consistency 14 
in programs in each school. 15 
 16 
The question was asked would we have to set up a credit recovery program.  Ms. Pierce said if 17 
this policy is adopted it would be mandated to happen. 18 
 19 
Ms. Post stated she will vote no because of number 8 - what specifically does credit learning 20 
mean; there is inexplicit language throughout the policy which may all belong in Administrative 21 
Regulation.  She can see students using this as a way of getting out of class and into credit 22 
recovery thinking it maybe an easier option. 23 
 24 
Other types of alternative programs were discussed: 25 

• CEC type program in each school works for students that have other commitments but 26 
trying to regulate busing and time involved would cause issues.  Sending students to the 27 
program was discussed. 28 

• GRiP Program – currently at Lathrop HS.  Ms. Clooten explained this program pulls 29 
students from class for 2 – 5 days when they are struggling to keep grades up.  These 30 
students are identified by counselors.  The program offers intense help with a tutor and 31 
then students are moved back to class.  This program requires good attendance in order to 32 
attend the program.  If students aren’t buying in to education then they don’t need to be in 33 
the program.  34 

• Discussion was held regarding the SMART/DW PASS program and the BEST Program.  35 
Ms. Creek stated students in both these programs have an opportunity to enroll in 36 
distance learning courses that have a teacher on the delivery side of the course.  In the 37 
SMART program, the students are supervised by classified personnel.  The committee 38 
wanted to know how successful the students are in this program.  Ms. Creek said that Ms. 39 
Montean Jackson, director of the program, would have those statistics. 40 

• Enrollment in the PLATO course was discussed. The only school still using this is NPH 41 
on a limited basis, typically as a backup during class time. Ms. Pierce stated we are at the 42 
end of PLATO program. 43 
 44 

Ms. Post is supportive of getting kids graduated but withdrawing them from a course would pull 45 
at-risk students from a structured learning environment. Ms. Meeks asked why withdraw a 46 
student from a course?  A lot of these kids have built a rapport with the teacher.  Why not leave 47 
kids in class and develop a credit recovery program that would pull them in before school, at 48 
lunch or after school? Make them buy into the program more. 49 
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 1 
Ms. Meeks wanted to know the number of students that would meet the 5% and 10% marks and 2 
how soon into the school year would this start?  Leave student in class and let them go to tutor 3 
during lunch, free period, or after school, for catch up assistance.  4 
 5 
At 6:50, Ms. Hull arrived at the meeting. 6 
 7 
Points made during discussion: 8 

• Transitional kids that have missed enough course at beginning and end of school. 9 
• Mandating a 10% absence and automatically withdrawn from a course would be an issue. 10 
• High performing students would also be dropped if they have 10% absences in a course. 11 
• They are already behind in class and homework, why would they be willing to go to this 12 

program?  13 
• It is a punishment to pull a student from a course and place them in a different room. 14 
• Concrete wording would work better – be more consistent. 15 
• What about the student that can pass the course without attending? 16 
• Students having issues with attendance won’t go to a credit recovery class. 17 
• Teacher discretion if students with unexcused absences may make up the work for full 18 

credit. 19 
• If a student is only 10 minutes late to an 80 minute class they are considered absent; so 20 

does that mean they can’t make up work when they would be there for the majority of the 21 
class. 22 

• Maybe the 10 minute rule needs to be looked at. 23 
• Concern was expressed if teachers would have to send packets of work for students in 24 

credit recovery – that would be hard on staff. 25 
• Getting a kid on the bus is an issue, if they have to be in credit recovery, it will be even 26 

harder to do that. 27 
• The CEC model is great. 28 
• Would the borough have the means to support the district with truancy and how much 29 

would fines to parents affect the problem?   30 
• Punishing parents for what students do is not the solution. 31 
• It is our duty to provide an opportunity for students to make up credit. 32 
• Can see too many students in a credit recovery program. 33 
 34 

 35 
Ms. Hull said the only issue is you cannot just deny credit. If a student is expelled for behavior or 36 
misconduct, they have the way to make up credit if they choose to enter the program. She also 37 
said she read though the minutes and with the feedback from staff, doesn’t think there may be a 38 
solution.  Maybe we just need to let it stay the way it is. How do we help kids be successful 39 
when this piece has a component of punishment associated with it? 40 
 41 
Ms. Meeks stated students need an opportunity for success, not a punishment. Ms. Ramstad said 42 
she knows that students who are in some alternate programs are bussed to one school and then 43 
get on another bus to get to the program.  She believes this is too much time transporting 44 
students around and not enough in class. 45 
 46 
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Ms. Post stated not withdrawing students from a course does not preclude the borough imposing 1 
a fine for absences. Need to hold parents responsible for student actions. 2 
 3 
Ms. Post asked if we need to table Policy 1031 to the December 9 meeting.  Ms. Hull said we 4 
may need to declare an impasse and reconvene task force to speak about it again.  Consideration 5 
of all comments what can go forward to borough. Ms. Schaffhauser stated she would like for 6 
administration to have another opportunity to draft language based on the public comments and 7 
meeting discussion.  8 
 9 
Meeks moved and Post seconded, to table Policy 1031 and send it back for consideration. 10 
 11 
Motion carried       5 Ayes 12 
 13 
Ms. Clooten stated this does not address attendance at the state level. General agreements will be 14 
helpful and are not happening.  Teachers want something for absences but teachers are also the 15 
ones that don’t seem to want it.  Ms. Hull stated she will be talking to West Valley High School 16 
staff and will bring this up. 17 
 18 
 19 
New Business 20 
 21 
No new business was on the agenda. 22 
 23 
Informational Items 24 
The next Policy Review Committee Meeting will be December 9, 2013, in the Board Room.   25 
 26 
Other 27 
Ms. Hull and others would like to revisit the schedule for meeting dates from January to May 28 
2014.   29 
 30 
Clooten moved, Post seconded, the meeting be adjourned.  31 
 32 
Motion passed       5 Ayes 33 
 34 
Without objection, the meeting was adjourned at 7:17 p.m. 35 
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Old Business: 
 
  

Policy 1031 – Attendance Policy  
• Administrative Substitution 

 
Review of Calendar for January – May Meeting Dates 

 



1031 Attendance 1 

 2 

1031  Compulsory Education 3 

 4 

The school district provides an educational program for all students aged 5 to 20 5 

years, and a program for special education students aged 3 to 22 years. State 6 

law requires all children aged 7 to 16 years who reside within the boundaries of 7 

the Fairbanks North Star Borough to be enrolled in the public schools within the 8 

Fairbanks North Star Borough School District except as provided in A.S. 9 

14.30.010(b). Failure to comply with the Alaska compulsory attendance law may 10 

be subject to disciplinary and/or legal action. 11 

 12 

A.S. 14.30.020 states: A person who knowingly fails to comply with 13 

A.S. 14.30.010 is guilty of a violation.  Each five days of unlawful absence 14 

under A.S. 14.30.010 is a separate violation. Violations of A.S. 14.30.010 consist 15 

of either failure to enroll in the public schools or other educational programs as 16 

defined in A.S. 14.30.010(b), or once enrolled the child fails to attend school for 17 

any reason not listed in A.S. 14.30.010(b). 18 

 19 

Policy Adopted: September 2, 1980                                 20 

Policy Revised: March 19, 1991 21 

Policy Revised: May 18, 1999 (as #1030.1) 22 

 23 

 24 

1031.1 Discretionary Attendance 25 

 26 

Parental discretion is advised in determining whether the child/children 27 

should attend school during extreme weather conditions. Any student not 28 

attending school during these conditions will be considered absent. 29 

Written excuses from parents may be required by school principals prior 30 

to the student's return to school. 31 

See Also 
AR 1031 
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It is not the practice of the school district to close school due to cold 1 

weather unless precluded by other severe conditions.  However, the 2 

superintendent may close schools when extreme conditions pose a threat 3 

to the safety of students. 4 

 5 

All school days missed due to school closures shall be made up at a later 6 

time during the school year unless a waiver is granted by the state’s 7 

commissioner of education. 8 

 9 

Policy Adopted: November 1, 1983 10 

Policy Revised: January 18, 1994 11 

 12 

 13 

1031.2 Lateness to Class 14 

 15 

If a secondary student is more than ten minutes late to class, the student 16 

is considered absent.   17 

 18 

Policy Adopted: May 18, 1999 (as #1030.2) 19 

 20 

 21 

1031.3 Notification When Students are Absent from School 22 

 23 

Parents/guardians must notify the school within two working days after a 24 

student’s absence. 25 

 26 

Policy Adopted: May 18, 1999 (as #1030.3) 27 

 28 

 29 

1031.4 Recording and Reporting Student Attendance 30 

 31 

Each school shall maintain accurate records of attendance for each of its 32 

students.  Each absence shall be recorded. At elementary schools, the 33 

See Also 
AR 1031.1 

See Also 
AR 1031.2 

See Also 
AR 1031.3 
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school shall maintain attendance information for each half of the school 1 

day (morning and afternoon). At secondary schools, the school shall 2 

maintain attendance information for each class period in which the student 3 

is enrolled. Attendance information shall include the date/period of the 4 

absence, the type of absence, and the reason for the absence. 5 

 6 

Parents/guardians shall be notified of their child’s absence from school. 7 

The number of days and/or periods of absence shall be included on each 8 

student’s quarterly report card.   9 

 10 

The district shall prepare and send a notification to the principal and the 11 

parents/guardians of elementary students, in writing, when a student’s total 12 

absences accumulate to ten school days and each ten days thereafter. 13 

 14 

The district shall notify the principal and the parents/guardians of 15 

secondary students, in writing, when student absences accumulate to ten 16 

class periods of the same class and every ten class periods of the same 17 

class thereafter. 18 

  19 

Policy Adopted: May 18, 1999 (as #1030.4) 20 

 21 

 22 

1031.5 Consequences for Absenteeism 23 

 24 

In all cases of definitions and consequences of absenteeism, the 25 

parent/guardian and/or student shall have the right to appeal to the school 26 

principal or designee. Further appeals can be made to the district 27 

administration. 28 

 29 

All students who are absent with parental consent will be provided 30 

opportunities to maintain continuity of instruction and to achieve 31 

comparable classroom credit. Students who are absent or tardy without 32 

parental consent may achieve comparable credit at the teacher’s 33 

See Also 
AR 1031.4 
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discretion. The responsibility for completing make up work and/or tests 1 

rests with the student. 2 

 3 

A student must be in attendance the entire school day (all class periods for 4 

which they are scheduled) in order to practice or participate in any 5 

extracurricular or co-curricular activity.  Activities occurring on non-school 6 

days require attendance for the full day on the last school day prior to the 7 

activity.  Exceptions must be requested prior to the absence and approved 8 

by a building administrator. 9 

 10 

The parents/guardians of an elementary student shall be notified of a 11 

child’s absence on the day of the absence. If an elementary student 12 

accumulates ten absences, the principal shall arrange a conference with 13 

the student and their parent/guardian.  Additional conferences shall be 14 

held for each ten-day increment of absences thereafter. These 15 

conferences shall be arranged after the parents/guardians have received 16 

notification as per policy 1031.4. 17 

 18 

Secondary schools shall make every attempt to notify parents/guardians 19 

on the day of a student absence.  If a secondary student accumulates five 20 

days of absences or five absences in the same class period, the school 21 

administration shall arrange a conference with the student and the 22 

student’s parent/guardian. Additional conferences shall be held on the 23 

tenth absence and for each ten-day/period increment of absences 24 

thereafter. These conferences shall be arranged after the 25 

parents/guardians have received notification as per policy 1031.4.  26 
 27 
If the absenteeism problem does not improve, the building principal shall 28 

forward the parents’/guardians’ names to the School Board for 29 

consideration of initiating a truancy action against the parents/guardians 30 

for violation of the compulsory education statute. 31 
 32 
Policy Adopted: May 18, 1999 (as #1030.5) 33 

Policy Revised: October 5, 1999 34 

See Also 
AR 1031.5 
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1031.51 Attendance Standards and Incentives - Elementary 1 

 2 

The elementary student attendance standard shall be no more 3 

than five days missed (irrespective of the reason) during the 4 

school year. 5 

 6 

The administration shall develop an incentive program for 7 

elementary students. 8 

 9 

Policy Adopted: May 18, 1999 (as #1031.51) 10 

 11 

1031.52 Attendance Standards and Incentives - Secondary 12 

 13 

The secondary student attendance standard shall be no more 14 

than two days missed (irrespective of the reason) during each 15 

quarter. 16 

 17 

The administration shall develop an incentive program for 18 

secondary students. The administration shall also develop 19 

appropriate regulations regarding student attendance and the 20 

granting of course credit. 21 

 22 

Policy Adopted: May 18, 1999 (as #1031.52) 23 

 24 

1031.53 Disciplinary Actions for Absenteeism 25 

 26 

Schools should not impose out-of-school suspensions on students 27 
for excessive absenteeism. Excessively absent students shall be 28 
referred to an in-building program to improve student attendance.  29 
Each school shall establish a program to improve student 30 
attendance. Suspensions for absenteeism shall be considered as 31 
a last resort. The administration shall develop the appropriate 32 
regulation to monitor and discipline students who are absent from 33 
school or class without parental permission. 34 
Policy Adopted: May 18, 1999 (as #1031.53) 35 

See Also 
AR 1031.51 

See Also 
AR 1031.52 

See Also 
AR 1031.53 
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1031.6 Notifications 1 
 2 

Each year the schools shall inform students and parents/guardians of the 3 
district’s attendance policy.  The attendance policy shall be included in all 4 
student and parent handbooks. 5 

 6 
Policy Adopted: May 18, 1999 (as #1030.6) 7 

 8 

POLICY STATEMENT:  The Fairbanks North Star Borough Board of Education supports 9 

student attendance.  The school board’s intent is for students to attend school all day, 10 

every day until graduation. 11 

Research and school district data show that attendance matters.  The school board 12 

identifies the following important reasons for students to attend school: 13 

1) Alaska Statute 14.30.010 requires it.  14 

2) Attendance is a requirement of the Elementary and Secondary Education Act 15 

(ESEA). 16 

3) Students attending school attain higher academic achievement. 17 

4) Students attending school are more likely to graduate and in a timely manner. 18 

5) Students attending school are in a safe place. 19 

6) Students attending school are supervised. 20 

7) Students attending school learn appropriate behavior. 21 

8) Students attending school have the opportunity to be physically active and 22 

engage in athletics. 23 

9) Students attending school are exposed to the arts, including theater and music. 24 

10) Students attending school have access to a library. 25 

11) Students attending school have the opportunity to participate in co-curricular and 26 

extracurricular activities, including student government and cultural events. 27 
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12) Students attending school regularly develop punctuality, self-discipline, and 1 

responsibility; all habits expected from employees. 2 

13) Students attending school learn social and life skills, such as teamwork, tenacity, 3 

persistence, resiliency, proficiency through practice, and the ability to work with 4 

people different from themselves. 5 

14) Students who graduate from high school have greater earning power, are 6 

healthier, avoid the criminal justice system, and create stronger communities. 7 

POLICY 8 

It is the policy of the School Board that: 9 

1) Schools shall make student attendance a priority and direct appropriate resources 10 

to the management of student attendance. 11 

2) Schools are safe, welcoming places staffed with caring, inspirational teachers. 12 

3) Parents, students and schools work together to achieve the expected attendance 13 

standard and comply with state and federal law.   14 

4) Schools shall strive to attain student compliance with applicable compulsory 15 

education law. 16 

5) A reasonable number of absences for reasons such as travel, vacations, hunting, 17 

athletic competitions, religious observances, cultural activities, illness, 18 

emergencies, extenuating circumstances, and natural disasters may be excused 19 

by parents or guardians through a process established in administrative 20 

regulation.  For excused absences, students will be provided opportunity to 21 

maintain continuity of instruction and achieve comparable credit.  When the 22 

number of excused absences impacts a student’s academics, the principal may 23 

initiate an intervention, which may include denying further excused absences. 24 
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6)  For unexcused absences, the student’s opportunity to achieve comparable credit 1 

is allowed per the teacher’s discretion.  It is the responsibility of the student to 2 

initiate makeup opportunities when they are available. 3 

7) Schools shall notify parents of all absences in an efficient and effective manner 4 
and advise parents of the consequences of unexcused absences.   Parents shall 5 
be invited to a conference to develop an attendance improvement plan when 6 
warranted by the number of unexcused absences.   7 

 8 

8) The district is authorized to develop a district wide credit recovery program 9 

contingent on adequate funding and the superintendent’s prior approval.  The 10 

program, if instituted, shall assist those students whose unexcused absences are 11 

impacting their learning as evidenced by failing grades. Students with unexcused 12 

absences exceeding 10% of a high school course’s class meetings and failing 13 

grades shall maintain registration in the course but be diverted to [GRIP/credit 14 

recovery] during zero hour, lunch, and after school all and be required to use the 15 

credit recovery program to work the missing assignments with the support of para 16 

professionals in order to catch up on missed opportunities in the classroom and 17 

complete credit for the course.  18 

9) Schools shall develop incentives for attendance and consequences for 19 

addressing unexcused absences and unexcused tardies that will motivate 20 

students and offer an alternative to out of school suspensions.   A review process 21 

shall be available for consequences administered by the school.   22 

10) Truancy is addressed through appropriate interventions at the school, district, 23 

and community levels.  The school and district must reasonably exhaust 24 

appropriate interventions prior to initiating the minor offense citation process or 25 

advancing to other legal action. 26 
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1052 Disciplinary Alternatives  Disciplinary Consequences 1 
 2 

1052.1 Simple Discipline 3 
 4 

Any corrective action other than suspension or expulsion. 5 
 6 
Such discipline shall not affect the student's academic standing. 7 
Whenever possible parents should be involved in dealing with behavior 8 
which seriously interferes with the student’s own learning experience or 9 
that of other students.  10 

 11 
Policy Adopted: September 2, 1980 12 
Policy Revised: December 7, 1982 13 
Policy Revised: March 15, 2005 14 

 15 
 16 

1052.11 Detention of Students 17 
 18 

A school administrator or teacher may detain a student for 19 
disciplinary reasons after school hours, provided the parent has 20 
been notified of the detention and, in the case of bus students, 21 
arrangements have been made for the student's transportation 22 
home.  In cases where transportation is required, 24 hours’ notice 23 
will be given so that transportation may be arranged.  24 
 25 
Parents may be asked to arrange for the transportation of the 26 
detained students.  However, if the parent cannot or will not 27 
provide transportation, an alternative disciplinary procedure must 28 
be substituted.  29 
 30 
Policy Adopted: September 2, 1980 31 

 32 
 33 

1052.12 Corporal Punishment 34 
 35 

Corporal punishment is not permitted in the Fairbanks North Star 36 
Borough School District. Employees may not have physical 37 
contact with students in the context of disciplinary action. 38 
 39 
 40 
Necessary force used by an employee in self-defense against 41 
physical violence or in preventing or stopping physical violence 42 
directed against another person is not considered corporal 43 
punishment.  Employees may have physical contact with 44 
students when reasonable and necessary to maintain a safe 45 
environment, to administer first aid, and to attend to health 46 
needs. Examples of these circumstances include protecting 47 
self, protecting students from physical harm, preventing 48 
accidental injury, moving through a crowd to attend to an 49 
emergency, and providing appropriate care, or restraint for 50 
students with special needs. 51 
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 1 
Policy Adopted: September 16, 1980 as #1053.1  2 
Policy Revised: March 4, 1986 3 
Policy Revised: May 19, 1987 4 

 5 
1052.2 Denial of Right of Attendance  Grounds for Suspension or Denial of 6 

Admission 7 
 8 
 Per AS 14.30.045, a school age student may be suspended from or 9 

denied admission to the public school the student is otherwise 10 
entitled to attend for the following causes: 11 
a) continued willful disobedience or open and persistent defiance 12 

of reasonable school authority; 13 
b) behavior that is harmful to the welfare, safety, or morals of other 14 

students or of a person employed or volunteering at the school; 15 
c) conviction of a felony that the governing body of the district 16 

determines will cause the attendance of the student to be 17 
harmful to the welfare or education of other students. 18 

 19 
A student may be subject to suspension or expulsion (as per 20 
AS 14.30.045) when 21 
 22 

a) he or she continually and willfully disobeys or openly and 23 
persistently defies reasonable school authority or, 24 
 25 

b) his or her behavior is inimical to the welfare, safety, or morals of 26 
other students or a person employed by the district or volunteering 27 
at the school or, 28 
 29 

c) the student is convicted of a felony and that student’s attendance 30 
is inimical to the welfare or education of other students.  31 
 32 

Except as otherwise provided by policy or administrative regulation, the 33 
administrator(s) of each school shall have flexibility discretion to use 34 
their judgment to determine the appropriate disciplinary action given the 35 
particular circumstances of each case. 36 

 37 
If a student is suspended for discipline or denied attendance for more 38 
than ten days, he or she may participate in an alternative educational 39 
opportunity offered by the district. 40 
 41 
Policy Adopted:  September 16, 1980 as #1053.2 42 
Policy Revised:  December 7, 1982 as #1052.2 43 
Policy Revised: March 15, 2005 44 
Policy Revised:  June 6, 2006 45 

 46 
1052.21 Short Term Suspensions and Interventions 47 

 48 
Short term Ssuspensions and interventions result in a denial, 49 
without a formal hearing, of the right of school attendance, from 50 
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specified classes or from a full schedule of classes, for a period of 1 
time not to exceed ten (10) school days.  2 
 3 
The parents must be notified promptly of a decision to impose 4 
a short term suspension or intervention.  Only the principal or his 5 
or her designee may impose a short term suspension or 6 
intervention.   7 
 8 
Policy Adopted:  September 16, 1980 as #1052.2 9 
Policy Revised:  June 6, 2006 10 

 11 
1052.211 In-School Short Term Suspensions and Interventions Defined 12 

 13 
An in-school short term suspension is a disciplinary 14 
alternative used when a student’s behavior violates school 15 
or district rules and he or she is removed from the regular 16 
classroom and placed in a supervised environment in the 17 
school without a specified academic component. 18 

 19 
An in-school short term intervention is a disciplinary 20 
alternative used when a student’s behavior violates school 21 
or district rules and he or she is removed from the regular 22 
classroom and placed in a supervised environment in the 23 
school with a specified academic component.   24 
 25 
Policy Adopted:  September 16, 1980 as #1052.21  26 

 Policy Revised:  December 7, 1982 as #1052.21 27 
 Policy Revised:  June 6, 2006 28 
 29 

1052.212 Out-of-School Short Term Suspension Defined 30 
 31 

An out-of-school short term suspension is a disciplinary 32 
alternative used when a student’s behavior violates school 33 
or district rules or when the student’s presence on school 34 
property is inimical harmful to others.  The student may be 35 
denied attendance from school for a period of time not to 36 
exceed ten (10) school days. 37 
 38 
Policy Adopted: Sept. 16, 1980 as #1052.22 39 
Policy Revised:  June 6, 2006 40 
 41 

1052.22  Long Term Suspension Defined 42 
A long term suspension is a denial of the right to attend, for a 43 
stated period of time in excess of ten (10) school days and 44 
may extend beyond the end of the school year, depending 45 
upon the timing of the misconduct.  A long term suspension 46 
may be appealed to the hearing officer.  The hearing officer’s 47 
decision may be appealed to the School Board. 48 

 49 
1052.223 Expulsion Defined 50 

 51 
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An expulsion, is the most serious level of discipline, is the 1 
denial of the right of attendance by the School Board for a stated 2 
period of time over ten (10) school days, up to an indefinite period 3 
of time or for a set date, at least through the end of the school 4 
year. An expulsion may be appealed to the hearing officer.  5 
The hearing officer’s decision may be appealed to the School 6 
Board. 7 
 8 

When the school board takes action on a student expulsion, the 9 
school board shall specify whether the student can re-enter school 10 
at the end of the expulsion, or whether the student must be re-11 
admitted by action of the school board. 12 

When the School Board expels a student for an indefinite 13 
period of time, the Board shall specify the process by which 14 
the student must petition the School Board for readmission. 15 

 16 
No student shall be expelled indefinitely unless other means of 17 
correction have failed or would not be adequate in bringing about 18 
proper conduct. 19 

 20 
Policy Adopted: September 16, 1980 as #1052.3 21 
Policy Revised: March 15, 2005 22 
Policy Revised:  June 6, 2006 23 

 24 
1052.23 Exclusion 25 

 26 
Policy Adopted: September 16, 1980 as #1052.4 27 
Policy Rescinded: March 15, 2005 28 

 29 
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Table of Revised Disciplinary Consequences 
December 4, 2013 

 

Consequence Definition Period of Time Involves Removal 
Through the End 

of School Year 

Appeal Return to School 

      
Simple discipline  Any corrective 

action other than 
suspension or 
expulsion, such as 
detention. 

 No No School determines return 
process. 

      
In-school short 
term intervention 
(ISSTI) 

Denial of 
attendance from 
specific or a full 
schedule of classes 
not to exceed 10 
days.  Placed in a 
supervised 
environment with 
a specified 
academic 
component. 

10 days or less No No School determines return 
process. 

      
In-school short 
term suspension 
(ISSTS) 

Denial of 
attendance from 
specific or a full 
schedule of classes 
not to exceed 10 
days.  Placed in a 
supervised 
environment 
without a specified 
academic 
component. 

10 days or less No No School determines return 
process. 
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Consequence Definition Period of Time Involves Removal 
Through the End 

of School Year 

Appeal Return to School 

      
Out-of-school 
short term 
suspension 

Time out of school 
for time certain 
for period 10 days 
or less. 

10 days or less No No School determines return 
process. 

      
Long term 
suspension 

Any time out of 
school over ten 
days for a specific 
time that is not an 
expulsion.  

Minimum 11 days; 
maximum days 
undetermined 

A long term 
suspension could 
remove the 
student through 
the end of the SY, 
depending upon 
when the offense 
occurs, but is not 
required to. 

Yes, to hearing 
officer within 5 
days, then to 
School Board 
within 5 days of 
hearing officer’s 
decision. Hearing 
officer has five 
days in which to 
issue a decision. 

Schedule interview with 
principal prior to specified 
return date. Return is 
subject to conditions 
imposed.  Must petition 
superintendent if seeks 
readmission prior to 
specified return date. 

      
Expulsion Most serious level 

of discipline.  
School Board must 
take action. 

Could be indefinite 
or could be time 
specific but must 
be through end of 
SY. 

Yes, an expulsion 
must remove the 
student for 
disciplinary 
purposes through 
the remainder of 
the school year or 
longer. 

Yes, to hearing 
officer within 5 
days, then to 
School Board 
within 5 days of 
hearing officer’s 
decision. Hearing 
officer has five 
days in which to 
issue a decision. 
Only SB can expel. 

If expulsion has specified 
return date, schedule 
interview with principal 
prior to specified return 
date. Return is subject to 
conditions imposed.  Must 
petition superintendent if 
seeks readmission  prior to 
specified return date or 
when expelled indefinitely.  

 

 

H:\EEO\_EEO\Policy\Discipline\Table  of disciplinary consequences 2013-12-02.docx 

22



1054 Disciplinary Due Process 1 
 2 

Due process is a set of required procedures and procedural safeguards to be followed 3 
when a student violates student behavior standards set forth in Policies 1045 to 1049. 4 
 5 
Students with disabilities who are covered under the Individuals with Disabilities Education 6 
Act (IDEA) or under Section 504 of the Rehabilitation Act of 1973, as amended, are 7 
entitled to due process procedures as specified in federal and state laws and the 8 
procedures contained herein. 9 
 10 
Before any discipline is imposed a student must be advised of the nature of his/her 11 
offense, receive an explanation of the evidence, and be given an opportunity to explain 12 
his or her position.   13 

 14 
Policy Adopted:  September 2, 1980 15 
Policy Revised:  March 15, 1983 16 
Policy Revised: November 21, 1995 17 
Policy Revised: March 15, 2005 18 
Policy Revised: October 18, 2005 19 

 20 
1054.1 Procedural Due Process 21 

 22 
Before any discipline is imposed, a student must be notified of the charges against 23 
him or her and be given an explanation of the evidence assembled. If the charges 24 
are denied, the student must also be given an opportunity to explain his or her side 25 
of the matter before sanctions are imposed.  The principal shall make a reasonable 26 
attempt to notify the student’s guardian(s) before any discipline is imposed. 27 

 28 
a. When a building administrator or the superintendent recommends long term 29 

suspension or expulsion, a written notice of the recommendation shall be 30 
delivered by certified mail or in person to the student and his or her parent or 31 
guardian. This notice shall state the student’s right to a hearing before a 32 
designated hearing officer and the other due process rights guaranteed by 33 
School Board policy. The student and/or his or her parent or guardian may 34 
reply in person or in writing to the superintendent within three (3) school days of 35 
receipt of a long term suspension or an expulsion notice. This reply should 36 
indicate: whether a formal hearing before a designated hearing officer is 37 
requested, and whether the student will be represented by another person. If a 38 
reply is not received within three (3) school days, the student and his or her 39 
parent or guardian shall be deemed to have waived the right to a hearing. If the 40 
hearing is waived, the hearing officer shall review the evidence and render a 41 
decision within five (5) school days. If a hearing is requested, it shall be held 42 
within five (5) school days of such a request unless the parent or guardian 43 
requests a later date. 44 

 45 
b. The following procedural guidelines shall govern hearings requested by 46 

students and/or parents or guardians: 47 
 48 

1. Written notice of charges against a student, procedures to be followed, 49 
and recommended sanctions shall be supplied to the student and his or 50 
her parent or guardian. 51 

See Also 
AR 1054 
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2. Parents or guardians may be present at hearings. 1 

3. The student, parent, or guardian may be represented by another person of 2 
his or her choice. 3 

4. The student or his or her representative shall be permitted to inspect in 4 
advance of the hearing any affidavits or exhibits which school authorities 5 
intend to submit at the hearing and shall be given a summary of the 6 
testimony the school district intends to present. 7 

5. The student shall be given an opportunity to present his or her version of 8 
the relevant facts as to the charges by affidavits, exhibits, witness 9 
testimony, and oral or written argument, as desired. 10 

6. All relevant, not unduly repetitious, evidence shall be accepted. 11 

7. The student or his or her representative shall be allowed to question any 12 
witness. 13 

8. All evidence offered against a student shall be presented in the presence 14 
of hearing participants. 15 

9. The hearing officer shall make a determination solely upon the evidence 16 
presented at the hearing.   In the event the hearing officer requests 17 
more evidence, all subsequently submitted evidence shall be shared 18 
with all parties.  The party who did not submit the evidence will have 19 
an opportunity to respond to the evidence prior to the hearing officer 20 
issuing a ruling which relies on the evidence. 21 

10. A tape recording of the hearing shall be made by the school district. The 22 
school district shall audio record the hearing. Either party may have 23 
access to the tape audio recording during normal working hours. 24 

11. Within five (5) school days of the hearing’s completion, the hearing officer 25 
shall render a written decision.  This decision will include a statement of 26 
findings and a recommended sanction if the findings indicate that the 27 
student did commit the offense as charged.  The student and his or her 28 
parent or guardian shall be mailed or otherwise provided with a written 29 
statement of this decision, supported by the findings in the matter and the 30 
sanction recommended, within three (3) school days of the hearing 31 
officer’s written decision. 32 

c. The student and his or her parent or guardian shall have five (5) school days 33 
after receipt of the hearing officer’s written decision to appeal that decision to 34 
the School Board. 35 
 36 

d. Results of Process 37 
 38 

1. The suspension time the student served during the course of due 39 
process waiting for the final action of the Board shall be credited 40 
against the long term suspension or expulsion imposed as a final 41 
action. 42 

2. The School Board does not review the hearing officer’s decisions 43 
resulting in long term suspensions of 45 school days or less if the 44 
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student does not appeal.  The hearing officer’s decision will stand as 1 
the final action of the Board on the school day following expiration of 2 
the five day appeal time line. 3 

2. The School Board reviews the hearing officer’s decisions imposing 4 
long term suspensions in excess of 45 school days or expulsions 5 
even if the student does not appeal.  The School Board’s review 6 
decision is its final action the day it is issued. 7 

 8 
e. The following procedural guidelines shall govern an appeal to the School 9 

Board: 10 
 11 

1. The Board shall schedule and hold an appeal hearing in executive session 12 
to review the matter within a period of ten (10) school days from the receipt 13 
of an appeal, unless a quorum of the Board is not present in town. 14 

2. The appeal shall be submitted to the Board on the evidence presented at 15 
the previous hearing, except that the parties have the right to present any 16 
new, relevant evidence and written/oral arguments not available at the time 17 
of the original hearing. 18 

3. Following the appeal hearing, the Board shall: 19 
 20 

A. Deliberate the matter in executive session without participants 21 
present and render a final decision for the record; or 22 

B. Take the hearing record and new evidence under advisement, 23 
pending a final decision to be rendered within five (5) school days; or 24 

C. Schedule a special meeting to hear further arguments on the case 25 
and report a decision within ten (10) school days after such hearing; 26 
or 27 

D. Hear the case de novo within ten (10) school days under the hearing 28 
provisions set forth in 1054.1(b). 29 

 30 
f. The following procedural guidelines shall govern a disciplined student’s 31 

readmission to district schools following a long term suspension or 32 
expulsion: 33 

 34 
1. A student suspended long term or expelled student with a specific 35 

return to school date may return to district schools following the end of 36 
the long term suspension or expulsion, subject to any conditions 37 
imposed. A student must contact the school office at least three (3) 38 
school days prior to the expected return date to schedule an interview 39 
with the principal or his or her designee. 40 

 41 
12.. An expelled student expelled indefinitely with no specific return date or 42 

an long term suspended or expelled student who wishes to be considered 43 
for readmission prior to the specified return date of the long term 44 
suspension or expulsion, must apply in writing to the superintendent or 45 
designee.  To qualify for readmission, the student must prove provide 46 
evidence that he or she has remedied the cause(s) for which the denial of 47 
attendance disciplinary action was ordered.  A student’s application for 48 
readmission from an expulsion or long term suspension shall be 49 
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forwarded to the School Board for action. 1 
 2 
 3 
 4 

 5 
Policy Adopted: September 2, 1980 (Policy 1041.4) 6 
Policy Revised: March 15, 1983 7 
Policy Revised: May 5, 1998 8 
Policy Revised: March 15, 2005 9 

 10 

See Also 
AR 1054 1e 
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